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ADVISORY BOARD AND PROGRAM AND 


The joint meeting of the Advisory Board 
and Program and Planning Committee of the 
National Training Laboratories was held Octo- 
ber 19-21, at the new NTL Conference Center 
in Bethel, Maine. 


Resignations and rotation removed the 
following three members from the Advisory 
Board: Max Corey, Grace Coyle, and James 
Tyhurst. Three new members were appointed: 


@ ceorze Corwin, National Council of YMCA's; 


Jerome Frank, Johns Hopkins Hospital; and 

Matthew Radom, Standard Oil Company of New 
Jersey. Robert Hodd was re-elected Chairman 
of the Board; Wendell Yeo, Boston University, 
was elected Vice-Chairman -- replacing Stuart 
Chase. Resignations from the Program and 

Planning Committee were accepted from Hugh 
Coffey, Max Goodson, Don Nylen, and Herb 
Thelen. Ed Moe, Michigan State University, 

and Al Zander, University of Michigan, were 

elected to serve until October 1959. These 
changes were made in accordance with the new 
rotation plan for the Program and Planning 
Committee, discussed at the April meeting. The 
NTL Executive Committee, consisting of mem- 
bersfrom both Boards, will continue to be re- 
sponsible for reviewing policy decisions, budg- 
ets, personnel decisions, setting up meeting 
agendas, and making emergency decisions. 


It was decided to hold two sessions at 
Bethel during the coming summer, June 16 to 
July 5, and July 14 to August 2. There will 
again be an opportunity for alumni participation. 
A Planning Committee was formed with a 
"Dean" fo r each session --which will meet for 
the first time in New York, December 16-17. 
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NTL CONFERENCE CENTER 
BETHEL, MAINE 


Atthe joint meeting of the Advisory Board and 
Program and Planning Committee of NTL held 
in October, it was decided that the Gehring 
House should be known as "' NTL Conference 
Center." The house, part of the Bingham estate, 
was acquired this summer by NTL for the pur- 
pose of holding conferences and meetings and 
providing housing for summer participants. 
Future plans for the house were discussed at 
the October meeting, and it is hoped that it will 
also serve other groups and organizations during 
the year. Two of the criteria suggested to be 
used in making the house available to groups 
were as follows: 


1. It must have an educational purpose. 
2. It must be for adult groups. 
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EPA TEAM DUE TO RETURN IN JANUARY 


The NT L-recruited team, working for the 
European Productivity Agency of the Interna- 
tional Cooperation Administration in Paris, 
France (Louis Duenweg, Hal Leavitt, Don 
Nylen, and Herb Thelen), has almost com- 
pleted its assignment and is due to return at 
the beginning of next year. 


They arenow busy planning follow- up 
programs of the year's work in different coun- 
tries. They feel their activities were particu- 
larly successful in England and Holland, where 
the follow-up programs will utilize some of the 
Bethel graduate talent. 


INSTITUTE FOR HOSPITAL ADMINISTRATORS 


NTL has been asked to make a proposal 
for planning and staffing a one-week institute 
for hospital administrators inSan Juan, Puerto 
Rico. The Institute is to be held in March and 
willdealwith general administrative problems 
with an emphasis on community relations in 
Puerto Rico. 


METHODIST CHURCH PLANS EXTENSIVE 
LEADERSHIP TRAINING PROGRAM 


The National Methodist Church is con- 
sulting with NTL in planning training programs 
for its leaders that will use the laboratory 
method of training. 


Lee Bradford and Gordon Lippitt consulted 
withthe Methodist Board of education in Nash- 
ville, Tennessee, regarding the pilot labora- 
tory to be held February 24 — March 2 onthe 
campus of the University of Mississippi, at 
Oxford, Mississippi. 


The staff recruited by NTL includes Jack 
Gibb, John Glidewell, and Randy Thornton. 
Lewis Durham and Thomas Van Loon will be on 
the staff for the Methodist Church. 


The National Credit Union Association 
held a one-week conference for educational and 
training staff and volunteers coming from 
Credit Union Leagues across the country, in 
Madison, Wisconsin, December 10-14. The 
program provided an intensive study of activi- 
ties vital to the credit union movement. 


Plans were designed by Gordon Lippitt, 
who was in charge of the conference, in co- 
operation with credit union personnel. John 
Bigger and Hugh Gyllenhaal were on the staff. 


AMERICAN CANCER SOCIETY TO HOLD 


LEADERSHIP INSTITUTE 


The American Cancer Society will hold 
another leadership institute in Atlantic City, 
New Jersey, January 24-27, for the New Jersey 
Division. The program will give special at- 
tention to problems of volunteer workers and 
community relations. 


The staff as recruited by NTL will in- 
clude Tilden Harrison, Bonard Wilson, and 
Gordon Lippitt. 


PROTESTANT CHURCH LABORATORY 

PLANNING COMMITTEE MEETS IN FEBRUARY 

The Planning Committee for the Second 
Protestant Church Laboratory on Group De- 
velopment and Church Leadership will meet 
in Cincinnati on February 10, 1957. This year 
the laboratory will be co-sponsored by the Na- 
tional Council of Churches and the NTL. 


The staffing is almost complete. Fifty 
persons have applied for participation -- many 
of them for the Training-of-Trainers program, 
which is going to be a feature of this endeavor. 
The Committee will discuss planning, training 
design, and theory at their next meeting. 


a CREDIT UNION NATIONAL ASSOCIATION 
HOLDS CONFERENCE IN MADISON, WISCONSIN 
PUERTO RICO HEALTH DEPARTMENT PLANS 
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AEA HOLDS COMMUNITY LEADERSHIP 
INSTITUTE 


AEA's first Community Leadership Train- 
ing Institute was held at Sherry's Motel, 
Pleasantville, New Jersey, November 12-15, 
immediately following the Annual Conference 
of the Adult Education Association in Atlantic 
City, New Jersey. 


The program was designed to provide 
opportunities for adult educators and persons 
who work in community agencies to improve 
their action skills in problems of committee 
and staff functions, involvement and develop- 
ment of volunteer workers, interrelationships 
among community groups and agencies, and 
training of community leaders. 


Forty-six persons participated in this 
institute. Curtis Mial, New York State Citizens 
Council; Max Birnbaum, American Jewish 
Committee; Donald Klein, Human Relations 
Service of Wellesley, Inc.; Ed Moe, Michigan 
State University; and Lee Bradford were onthe 
staff. Plans are being made for a series of re- 
gional institutes of this kind to be held in var- 
ious parts of the country. 


AMERICAN SOCIETY OF TRAINING DIRECTORS 


HEARS ABOUT NTL PROGRAMS 


In a series of talks to the American So- 
ciety of Training Directors, Lee Bradford ex- 
plained the work and purpose of the National 
Training Laboratories. He has appeared before 
the following chapters of the Society: Cleveland, 
November 20; Pittsburgh, November 28; Chi- 
cago, November 29; New York, December 10. 


THIRD PITTSBURGH LEADERSHIP INSTITUTE 


PLANNED 


The Pittsburgh Group Leadership Train- 
ing Committee is planning to hold its third an- 
nual institute in the spring of the coming year. 
NT Lhas been asked to help in the planning and 
recruiting of the faculty. The dates for this 
year's endeavor have been set for March 25-27. 


SECOND MANAGEMENT WORK CONFERENCE 


PLANNING COMPLETED 


NT Lannounces that its second industrial 
laboratory will be held at Arden House, Colum- 
bia University, Harriman, New York, January 
27-February 8, 1957. The increased interest 
of industrial organizations in human relations 
training is shown by the applications already 
received, forty-five to date. 


~ The staff will be drawn from the follow- 
ing group: Chris Argyris, Dick Beckhard, 
Ken Benne, Bob Blake, Murray Horwitz, Ren 
Likert, Doug McGregor, Herb Shepard, Lee 
Bradford, and Gordon Lippitt. 


CONF ERENCE 


El Burr, of Monsanto Chemical Company, 
was elected President of the Adult Education 
Association for 1956-57. 


He is chairman of the Planning Committee 
for theSecond Annual Management Work Con- 
ference to beheld at Arden House, New York. 
In 1953 he was a member of the Austrian Pro- 
ductivity team that went to Austria to conduct 
industrial training programs. 


The other new officers of the Adult Educ- 
ation Association are asfollows: Grace Steven- 
son, President-elect; Winifred Fisher, Secre- 


tary. 
# 


NTL CONSULTS WITH STATE DEPARTMENT 


ON FOREIGN EXCHANGE PROGRAMS 


Abriefing for State Department officials 
was held by NTL October 22-26 as part of the 
State Department's plans for a follow-up pilot 
project of Exchange Personnel to be carried 
out in Japan. Other such programs are to fol- 
low in various countries. It is hoped that these 
programs will keep up and strengthen the in- 
terest and friendship of exchange personnel 


developed during their stay in the United States. 
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ABOUT PEOPLE WE KNOW 


Dorwin Cartwright, of the University of Michi- 
gan, is consulting inIsrael onthe establishment 
of aresearchcenter for group dynamics in that 
country. 


* * * 


Hubert Coffey, of the University of California, 
is on sabbatical leave from the university to 
work with Philips Electric Company, Ltd., in 
London. He is also lecturing at the Tavistock 
Institute, London, England. 


* * * 


Robert Creaghead, of Creaghead Associates, 
342 Madison Avenue, New York, has been asked 
tohelpNT Linits promotion of year-round acti- 
vities and in its financing. 


* * * 


Karl Hawk, Olly Cockrell, and Marjorie Mays, 


of the Civilian Personnel Training Division of 
the U.S. Army, recently completed two two- 
week training programs for personnel admini- 
strators at the Pentagon. 


* * * 


Dolores LaCaro, Puerto Rico Health Department 
and EldraShulterbrandt, Virgin Islands Health 
Department, attended a Public Health Service 
Conference in Atlantic City during November. 


* * * 


Charles Savage has accepted a position with 
Creole Petroleum Company in Caracas, Vene- 
zuela, and is now working with Fred Peterson 
in the Industrial Relations Department of that 


firm. 
* 


Dick Wallen announced his marriage to Emmy 
Grier, who was a participant at last year's Sum- 
mer Laboratory in Bethel. 


* * * 


Lee Bradford received the National Association 
of Public School Adult Educators' Merit Award 
- at the AEA Conference in Atlantic City for his 


outstanding contribution to the field of adult 
education, 


HAVE YOU READ... ??? 


CIVIC EDUCATION PROGRAMS FOR ADULTS, 
Curriculum Series #1, by Arthur P. Crabtree, 
National Association of Public School Adult 
Educators, Washington 6, D.C., 1956, 64 pp. 
Price $1.50. 

* * 


¢ 


"LEARNING COMES OF AGE, " by John Walker 
Powell, Adult Education Association. Associ- 
ation Press, 1956, 256 pp. Price $3.00. 
Available from Adult Education Association, 
743 North Wabash Avenue, Chicago, Illinois. 


* * * 


HUMAN FACTORS IN RESEARCH APMINIS- 
TRATION - Report of a Seminar conducted by 
the Foundation for Research on Human Behav- 
ior, November 17-18, 1955, Ann Arbor, Michi- 
gan, and December 1-2, 1955, at Gould House, 
Ardsley-on-Hudson, New York, Available from 
the Foundation for Research on Human Behavior, 
Ann Arbor, Michigan, 32 pp. Price $2.00. 


* * * 


THE FACT-FINDING CONFERENCE - What It 
Is - When To Use It - How To Plan and Con- 
duct It, by Warren H. Schmidt and Richard 
Beckhard, published by the Adult Education 
Association, 743 North Wabash Avenue, Chicago, 
Illinois, 1956, 28 pp. Price $1.00. 


* * * 
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